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Copy j_o! 10
mEMORANDUM FOR: Preoject Cantracting Oilicor 14 saarch L35G
THROUVGH i Daputy Preject Directss
SUBIKCT : ¥ollow-Up of 1 march Suppliors' Meeling
ALFEXAERCE . TS-143242 - Follow-Up List prepared by

t. 1save read sver the reiorenced éscu.-ent which sesrcs 1o mé &R
excellont and (ull summary of action tems jrowing set o the lset suppliers’
mesting. 1 have alse gevieowad my sws BOtes of that mesting oa the basis o1
which | bave Mstad below & (ew additional items of stamdliag businsss in ihe
peneral ares of develspment which will vequize isllow-up. lam impressed,
as you must be, by the very siseable sumber of speciiic actione which will
have 1o be tahen enpeditisnsly by sur suppliovs snd by sthers it we aze (o mest
sur schadule. The perposs ol mnwuun«mmtm ke
coriain tmmodinte staps 10 sRsurs (a) that the wessssary actisns {or apprepriate
substitute actions) are \akew asd {b) thet the action taken oF the failure to take
sction i reperted 1o the Dapaty Preject Dizecns and ts me with reapact to
all of thewe iteme se that we =AYy sasw whether preper progrese is being soade.

z. Acdittensl hiems: The aliswing are tlams which 1 »eliave shouléd
ne added to the list comtained fa the reievented momarsndem:

5. Mahke writien vegusst 16 Sasts-an ts procurs, misx. and
(arnish caamisals far the p ansing of 1Cwam film, this @ somtinne through-
aut tae project. Actisn: |

»., Fursish prepessl isx the awaneiactore of sguipmeat (87 Da080 -
light photogrsphy. the prepesal to setimate capability and dulivery date &
weoll as cont, Action: Rederick M. Scett )

¢. Raview swiline prepesal slready subs itsad by Myssa for
inizared FOCIUNBISARACE oquipsmant. Action: Colondd J.A. Gibda / g

d. aedily governsr whish detevioines cycling speed in A-1 ond
A-% contigurntions to permit cheise of thres diilsrent cycling spesds and
pere o s by may of preiligat adjustment. Actisn: R.Mm. ScoMt
and
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o. Eansure preper recording of cacara mnﬁn
clectronic tape in System §] recerder. Action: Ramo-Vesliridge

25X1 |

25X1

: [ ’ diecussed tn
®ith respect to the last itex, 1 {ind & nste that when this was
(tko u;:u"uu' meoting. respensibility was sesigned ¢ Rame~¥W ul‘ti:n. i
This is consistent with the dacision reachod on 14 itavch that Raace-Weoldridge
would be ashed 1o assume responsibility for ensuring the compatidility o
dif{erent slectrenic syatems.)

3. Mlmgggvhc&m ity: It seeme to me sssential that all
iadividuals and seghsnisations whe are pmduhtwu-m“ﬂu
items 18 the veioresced list (as amended by my additions) recalve um«-t
confizmation of thelr respensidility. Otherwise | foreses that & sumber sf
tw-ﬂtmﬂn»mmmmhamm-ow“cb
be respensible lor thom are sot cloarly awars of this mt. It would seen: t»
e that this enuld bast be ascomplished by the circulation m»m Prejsct
umm.»‘nmw:dcmcnﬁ\ | }mm:::tm
m.«dnmmuuma-dm;hm-,mmynuw mvy
other meodificatisas that now sesm apprepriate. h&m«,t»s{tu .
memisrandem made, xmmmammm«muﬁms )
are listed as having sction respensibility, primary oz initiating WM—,"
e placed clearly on one of tham.,

: bor
4. Follow-Up Wﬁug v e’ Frimary action yesponcidility fov & sum
of items in the Smended list will reet upes sificers in this Mendquasters. In

-amtmmwammy:mmwcmmm
:muuw.uwunw“mmm:mﬁhmw
tntﬁhv«.hmﬁﬂuaﬂum-‘wn‘-mumtun-u-.
mn«ummunmnumum.mmmmy
rmmayimm-mmﬂmm'udauaﬁhuu
Yatertown oF with any othey companent of the USAT or CIA. hmuu:n
Nolm-qnqm.utvﬂhbpumoﬁm. Whoave you believe
it apprepriate, W.MM;mewanumm-

mwtnmmﬁtow“. 7
5. Repertiag) [ wieh to emphasise 13 you and 1 osther sificens in this

Headquarters fhe imporiance ol yrogress repariing and | weuld seh Miyu
and thay tvy @ impy mmtmnmmmmﬁao. ﬂuﬂm‘u
mmymhvﬂchamuchoﬂy.w“hﬂmw y:o
of&:ms.unwymm;umwm.m
-msnmuwmmmmm.um. We cortalnly 4s not
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need or want lengthy reports on items Jike those in the liat surve sndor
discussion, l‘:‘hmc. with respest to the fivet of the mm-ﬁ-m
responsibilitiss, all we neod is & one Hne messags t6 the oiiect et the
TGmen PpEecesssr sither has boon installed wien premised oF will be inetallad
oy suck sad such & date. fs ie 58 burden oither 19 disphich suah & Mmessnge by
mail or telotype or t wead it oY this end, It is, however. preisundly .
sxasperating io me s have & problem like this discussad a3 0 suppliers
mesting. & selutien decided spon and seaponeibility (or action ansigned and
sccopted, saly te find twe wesks atter the sction shaulid have Youn uu:plw
that nsthing Bas becu done and that in consequence m&up«suth.m;m
is im bad trouble. 1 cartainly o not mean to single sul any s CORPIRY

by chassing this ensmple bacanse this sart of thing has dappaned slngether
100 viten in the last fow moeeths. Aftsr you have completed the assigamant

of primary or fellow-up reapensibility for al) of hess itans within this
Headyoariens {with sthe assent of the siftaers o showm: sech respeusibilities
are assigned) 1 snpest o bs advised tin the drietest passible form oF orally)
of ¥he completion oi actisn »r statns o¢ of innetinn on these itomns by the
sfiicars responsidble.
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